Agenda Item 4

Merantun Development Limited Sub-Committee

25 March 2019
Wards: All

Merantun Development Ltd: Company Progress Report

Lead officer: Chris Lee, Director of Environment and Regeneration

Lead member: Councillor Stephen Alambritis, Leader of the Council

Councillor Martin Whelton, Cabinet Member of Regeneration,
Housing and Transport

Councillor Mark Allison, Cabinet Member for Finance
Contact officer: Chris Lee, Director of Environment and Regeneration

Recommendations:

A. To note the progress of Merantun Development Limited (MDL) for the delivery
of their new build housing programme.

B. To note the appointment of the architectural design team for all four sites, led
by Weston Williamson + Partners.

C. To note the year to date expenditure incurred by the Company.

1. PURPOSE OF REPORT AND EXECUTIVE SUMMARY

1.1 The purpose of this report is to update the Shareholder Sub-Committee on the
progress of Merantun Development Limited (the Company) in quarter four of
the 2018-19 financial year, including the design and planning work programme
for the development of sites at Farm Road, Canons Place, EIm Nursery and
Raleigh Gardens.

DETAILS

2.1 The company was incorporated to deliver a mix of housing on small sites that
would contribute to Merton’s housing targets and generate a revenue return to
the Council’s general fund. Merantun Development Limited is one of a number
of emerging Council-owned development companies, set up to accelerate the
delivery of much needed homes. In London, many other borough’s have set up
similar companies including Lambeth (Homes for Lambeth), Croydon (Brick by
Brick), Ealing (Broadway Living), Barking & Dagenham (BeHere) as well as
Islington, Camden, Hounslow and Newham.

2.2  Good progress is being made in the preparation of the development of these
sites focussing on the design, site capacity, planning strategy and community
engagement process.
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Development delivery:

Site surveys and due diligence investigations have taken place on the four
sites and have been completed. These are now informing the site capacity and
detailed design work for the schemes.

The design, planning, structural engineering, quantity surveying, cost
consultancy and viability assessments are being undertaken by a multi-
disciplinary team comprising of:

e Weston Williamson + Partners (architect team)

e Supported by planning consultants, structural engineering consultants,
quantity surveying, cost consultants and viability consultants.

The appointed design team is leading on scheme design and will progress all
four sites to planning approval by late summer 2019, in accordance with the
planned programme.

It was initially proposed that two architectural teams be appointed; one team
for Farm Rd & Canons, another for EIm and Raleigh. As a result of the
procurement tender analysis, one architectural design team was appointed to
lead on all four sites. This was approved by the MDL Board and subsequently
by the Shareholder Representative in line with the approval given at 14
January 2019 MDL Sub-Committee.

Merantun’s delivery programme is summarised in Section 5 of this report.

The Company will commence the preparatory work for the procurement of the
construction contract for the development sites once the design of the sites is
beyond Planning Pre-app, Design Review Panel and community engagement
stages.

Operational:

Recruitment of a new Merantun Programme Manager is continuing as the
most recent round of recruitment failed to secure an appointment. The
Company is currently securing an interim agency appointment whilst a further
round of recruitment progresses.

Financial:

The Company’s business operations are funded by an equity investment from
the London Borough of Merton. The sub-committee, at its 16th October 2017
meeting, agreed to an equity subscription for £160,560. This was enacted and
shares to that value have been issued by the Company to the Council.

The Company is working with the Council to draw-down the remaining funds
for 2018-19 and submit the issue of share certificates.

The Company is operating within the agreed budget. Total full year spend for
2018/19, inclusive of operational and development budgets, was projected to
reach: £620k (excl. VAT) as previously reported; it is anticipated that spend will
be c£315k this financial year with the remainder carrying over as the designs
progress through RIBA stages.
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The Company filed its accounts for 2017/18 with Companies House, on time,
on 13" February 2019.

ALTERNATIVE OPTIONS
None for the purposes of this report.

CONSULTATION UNDERTAKEN OR PROPOSED

Early community engagement has started re the MDL Mitcham sites, via a
presentation in February to the local civic society; Mitcham Cricket Green
Community & Heritage. Further pre-app engagement is being planned as part
of the pre-app process (following on from pre-app meetings with Merton
Council).

TIMETABLE
As summary of the design stage programme is below;

Design procurement completed: Jan 2019
Planning process: Jan — Jul 2019
o Pre-Application meetings (completed): 8" March 2019
o Community Engagement (TBC + ongoing) Feb-April 2019
o Design Review Panel: pre-app : April 2019
o Submit Planning Application: May/June 2019
o Planning approval (TBC): Aug/Sept 2019

Preparation of Procurement Documentation for the construction contracts:
May — Nov 2019

Construction / site preparation: Oct 2019 — Nov 2020

The overall planning and design programme has slipped by one month due to
additional site surveys, due diligence information requiring greater analysis
which has impacted on the initial design programme and site capacity work.

FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS

Merantun business operations are to be funded by equity investment from the
London Borough of Merton. The sub-committee, at its 16th October 2017
meeting, agreed to an equity subscription for £160,560. This was enacted and
shares to that value have been issued by the Company to the Council.

The Company is working with the Council via a service level agreement to
draw-down the remaining funds for 2018-19 and submit the issue of share
certificates to the value of c£1.2m.

The Company is preparing the operational and development budgets for the
period from April 2019 to March 2020 and will be seeking board approval in
March 2019. Agreement will subsequently be sought from the Shareholder
sub-committee.

The Company is operating within the agreed budget.
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LEGAL AND STATUTORY IMPLICATIONS

None for the purpose of this report.

HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION
IMPLICATIONS

None for the purposes of this report.

CRIME AND DISORDER IMPLICATIONS
None for the purposes of this report.

RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS
None for the purposes of this report.

APPENDICES

e None

BACKGROUND PAPERS

e None
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